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Essential Workshop Information 
Registration Hours

The Registration Table is located on the Golf Mezzanine of the Golf Club Building.  

Hours of Operations are as follows:

Wednesday, July 21

6:00pm – 7:30pm 

Thursday, July 22

7:00 am – 12:00 pm, 1:00 pm – 4:30pm

Friday, July 23 

7:00 am – 12:00 pm

Badges

Badges must be worn at all workshop sessions.  Please wear and display your badge prominently for easy access to workshop sessions.  If you lose your badge, please go to the AHQA registration desk to obtain a replacement.

Hotel Information
The Broadmoor

1 Lake Avenue

Colorado Springs, CO 80906

Phone: 719-634-7711

Fax: 719-577-5738

www.broadmoor.com
 

The Broadmoor is the official headquarters resort for the 2004 AHQA QIO Leadership Retreat.  Located at the base of the Rocky Mountains on 3,000 acres in Colorado Springs, the Five-star, Five Diamond Broadmoor Hotel and Resort is an award-winning meeting destination.
 

Resort Check-in/Check-out Times 
Check In Time: 4 p.m. 
Check Out Time: 12 noon
Please see the resort bellman if you would like to store any luggage.  Make sure you ask the bellman the following questions, who will be watching the luggage and how many people have access to the storage area.  Please follow your instinct before leaving your luggage.  (Please note:  Tax 6.4%; Gratuity 20% and PIF (Public Improvement Fee) 2.25%)

Incidental Services: An incidental services fee of $14.00 per room, single or double occupancy, and $2.50 for each additional person, will be added to the room daily to include: 

· Unlimited access to The Broadmoor Spa Fitness Center 
· Daily gratuities for Housekeeping Personnel 

· Local access and toll-free calls up to one hour in length, credit card, and collect calls 

· All incoming faxes 

· In-room coffee and tea 

· Daily newspaper 

 

Business Center

There are two business centers located at the Broadmoor.  One is located in the Main building and the other is located in the West building.  Hours of Operations are Monday through Friday, 7:00am – 4:00pm (Main building) and Monday through Friday 7:00am -7:00pm; Saturday & Sunday 8:00am -5:00pm (West Building).  Photocopying, computers, facsimiles, and other business services are available.

Messages

If you are staying at the Broadmoor, your messages will go directly to your room.  If a caller identifies you as an attendee with AHQA, urgent messages or faxes will be located on the handout table in foyer area of the AQHA Registration Table.

Evaluations

Attention all attendees!  

Evaluations will be conducted immediately after the meeting via the web.
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Schedule of Events

(Changed on-site July 22, 2004)

2004 QIO Leadership Retreat

Summer Education Meeting

The Broadmoor

Colorado Springs, Colorado

	TUES.
	
	
	July 20
	Room Location
	Comments

	4:00PM
	to
	8:00PM
	AHQA Strategic Planning Committee Dinner Meeting

	Crystal Room (Broadmoor Main Building)
	

	WED.
	
	
	July 21
	
	

	6:00PM
	to
	7:30PM
	Registration

	Golf Mezzanine (Golf Club Bldg.)
	

	6:00PM
	to
	7:30PM
	WELCOME RECEPTION


	Donald Ross Room (Golf Club Bldg.)
	Light hors d’oeuvres, Beer, Wine, & Soft Drinks


	THUR.
	
	
	July 22
	
	

	
	
	
	
	
	Note: While you are meeting, please remind your spouses about all the activities they can enjoy at The Broadmoor (relax at the fitness center, golfing, horses and carriages, biking, fly fishing, plus more…)

	7:00AM
	to
	8:00AM
	Finance Committee Meeting

	Arnold Palmer Room

(Golf Club Bldg.)
	Please Note:  Jacqui Cook, Director of Finance & HR will participate via conference call.

	7:00AM
	to
	8:00AM
	Breakfast 
	Donald Ross Room 

(Golf Club Bldg.)
	

	7:00AM
	to
	12:00pm
	Registration
	Golf Mezzanine (Golf Club Bldg.)
	


	THUR.
	
	
	July 22
	
	

	8:00AM
	to
	9:00AM
	AHQA Treasurer & EVP Discussion with the CEO Section
	Robert Trent Jones Room 

(Golf Club Bldg.)
	

	9:00AM
	to
	12:00PM
	Workshop Session

Speaker: Peter Block


	Robert Trent Jones Room 

(Golf Club Bldg.)
	Topic: Creating a Culture Which Renews its Sense of Purpose and Encourages Real Accountability

	10:30AM
	to
	10:45AM
	Morning Break


	Mezzanine Foyer  

(Golf Club Bldg.)
	

	12:00PM
	to
	1:00PM
	Lunch (Buffet)

	Donald Ross Room 

(Golf Club Bldg.)
	

	1:00PM
	to
	4:30pm
	Registration
	Golf Mezzanine (Golf Club Bldg.)
	

	1:30PM
	to
	4:30PM
	Workshop Session - Continued
	Donald Ross Room 

(Golf Club Bldg.)
	

	2:45PM
	to
	3:00PM
	Afternoon Break


	Mezzanine Foyer  

(Golf Club Bldg.)
	

	6:30PM
	to
	9:00PM
	Special Event: 

Stepping Back in Time: It’s the 70’s


	Off Property 

(The Warehouse)

Buses will the depart resort at 6:00pm and will return by 9:30pm unless guests don’t want to stop “Bumping, Hustling, and doing the Train”.
	Guests will step through large swaths of silver metallic drapery into a room awash with red and purple lighting, setting the perfect stage for the cool ‘70s tunes that will fill the room, thanks to a hip, happenin’ deejay.

	FRI.
	
	
	July 23
	
	

	7:15AM
	to
	8:00AM
	Breakfast 


	Donald Ross Room 

(Golf Club Bldg.)
	

	7:00AM
	to
	12:00PM
	Registration
	Golf Mezzanine (Golf Club Bldg.)
	

	8:00AM
	to
	9:45am
	Speaker: Sean Tunis, MD, CMS


	Robert Trent Jones Room 

(Golf Club Bldg.)
	

	9:45AM
	to
	10:00AM
	Morning Break


	Mezzanine Foyer
	


	FRI.
	
	
	July 23
	
	

	10:00AM 
	to
	11:30AM
	Speaker: David Classen, MD, Vice President, First Consulting Group
	Robert Trent Jones Room 

(Golf Club Bldg.)
	Topic: Electronic Health Records in the Outpatient Arena: Where are we? Where do we need to be? How do we get there? 


	11:30AM
	to
	12:00PM
	Lunch (Boxed)

	Donald Ross Room 

(Golf Club Bldg.)
	

	12:00PM
	to
	1:00PM
	Speaker: Kevin Hutchinson, President & CEO, SureScripts and 

Michael Lake, President of Circle Square Inc.
	Robert Trent Jones Room 

(Golf Club Bldg.)
	Topic: Ready or Not: Gearing Up for Electronic Prescribing

	1:00PM
	to
	2:00PM
	Speakers: Sean Tunis, MD, CMS; David Classen, MD;  Kevin Hutchinson; Tony Linares (Lumetra)
	Robert Trent Jones Room

(Golf Club Bldg.)
	Topic: Panel Discussion on QIOs’ Steps to Prepare for Health Information Technology Work 

	SAT.
	
	
	July 24
	
	

	
	
	
	On Your Own
	
	


See you next year in Napa, California

 at The Silverado

July 13-15, 2005!


Speaker Bios
PETER BLOCK

Peter Block, consultant and speaker, helped initiate the interest in empowerment; these days his work centers primarily on bringing service and accountability to organizations and communities. He is a partner in Designed Learning, a training company that offers consulting skills workshops designed by Peter to build the skills outlined in his Flawless Consulting books. He received a Masters Degree in Industrial Administration from Yale University in 1963; he performed his undergraduate work at the University of Kansas.

Peter is the author of many best selling books, including Flawless Consulting: A Guide to Getting Your Expertise Used, second edition (1999); Stewardship: Choosing Service Over Self-Interest (1993) and The Empowered Manager: Positive Political Skills at Work (1987). Flawless Consulting Fieldbook & Companion: A Guide to Understanding Your Expertise, written and edited by Peter Block was published in November 2000. The Answer to How Is Yes: Acting on What Matters (Berrett Koehler 2002) won the 2002 Independent Publisher Book Award for Business Breakthrough Book of the Year. Freedom and Accountability at Work: Applying Philosophic Insight to the Real World, was co-authored with consultant and philosopher Peter Koestenbaum (Jossey-Bass/Pfeiffer, 2001).

The books provide ways to create workplaces that live out their intentions and are also more habitable. Flawless Consulting is a widely praised book on the staff role in organizations. The Empowered Manager focuses on creating an organization of our own choosing. Stewardship is about the right use of power and designing organizations for service. Peter has published over 60 articles on organizational change and building productive communities. His books have been widely reviewed in newspapers and journals throughout the country.

Peter serves on the Boards of Directors of Cincinnati Classical Public Radio and Connecticut Public TV and Radio. He helped found The School for Managing & Leading Change. 

He has received several national awards for outstanding contributions in the field of training and development, including the American Society for Training and Development Award for Distinguished Contributions; the Association for Quality and Participation President’s Award; and Training Magazine HRD Hall of Fame.

Peter lives in Ohio and his office is in Mystic, Connecticut. You can visit his websites at www.peterblock.com or www.designedlearning.com 

SEAN R. TUNIS, MD, MSc.

Chief Medical Officer, CMS

Director, Office of Clinical Standards & Quality

Sean Tunis, MD, MSc., is the Director of the Office of Clinical Standards and Quality (OCSQ) and Chief Medical Officer at the Centers for Medicare and Medicaid Services (CMS).  OCSQ makes evidence-based national coverage policies; sets quality standards for Medicare and Medicaid providers, leads CMS’s quality measurement and improvement activities, and manages Medicare’s Peer Review Program.  As Chief Medical Officer, Dr. Tunis works on overall Agency clinical policy and purchasing initiatives.  Dr. Tunis was previously the Director of the Coverage and Analysis Group within OCSQ.  Prior to joining CMS, Dr. Tunis was a Senior Research Scientist with The Lewin Group where he lead the design and conduct of prospective comparative effectiveness studies.  Dr. Tunis also served as the Director of the Health Program at the Congressional Office of Technology Assessment and as a health policy advisor to the U.S. Senate Committee on Labor and Human Resources, where he participated in policy development regarding pharmaceutical and device regulation.  Dr. Tunis holds an adjunct faculty position in the Department of Medicine at the Johns Hopkins School of Medicine, and practices as an Emergency Room physician in Baltimore, Maryland.  He received a B.S. degree in History of Science from Cornell University, and a medical degree and masters in Health Services Research from Stanford University.  Dr. Tunis did his residency training at UCLA and the University of Maryland in Emergency Medicine and Internal Medicine, and is board-certified in Internal Medicine.

DAVID CLASSEN, MD, MS
Vice President

First Consulting Group

David C. Classen, MD, MS is a Vice President at First Consulting Group and leads First’s safety and quality of healthcare initiatives and consulting practice in this area. Dr Classen is also an Associate Professor of Medicine at the University of Utah and a Consultant in Infectious Diseases at The University of Utah School of Medicine in Salt Lake City, Utah.  He received his medical degree from the University of Virginia School of Medicine and a Masters of Science degree in medical informatics from the University of Utah School of Medicine.  He served as chief Medical Resident at the University of Connecticut. He is board certified in Internal Medicine and Infectious Diseases.  He was the chair of Intermountain Health Cares Clinical Quality Committee for Drug Use and Evaluation and was the initial developer of patient safety research and patient safety programs at Intermountain Healthcare.  In addition he developed, implemented and evaluated a computerized physician order entry program at LDS Hospital that significantly improved the safety of medication use. He was a member of the Institute of Medicine Committee that created the National Healthcare Quality Report. He also chaired the QUIC (Federal Safety Taskforce)/IHI Collaborative on Improving Safety In High Hazard Areas. He was also a member of the Institute of Medicine Committee on Patient Safety Data Standards. Currently he is Co-Chair of the Institute of Healthcare Improvements new Collaborative on Perioperative Safety.

He has lectured and consulted, nationally and internationally, on Patient Safety, Healthcare Quality, Clinical Process Improvement, Computer-Assisted Decision-Support, and Information System Technology in health care.  He is the author or co-author of numerous scientific publications and book chapters on the use of decision-support and epidemiologic techniques to improve the use and safety of medications.

KEVIN D. HUTCHINSON 

President & Chief Executive Officer
SureScripts

Mr. Hutchinson brings 20 years of leadership experience in the technology industry to SureScripts. Prior to joining SureScripts, Mr. Hutchinson served as the Chief Operating Officer for MedicaLogic/Medscape, Inc., a publicly traded company (MDLI) that built and maintained the leading physician office Electronic Medical Record software solution, Logician, and the largest online physician resource and education tool, Medscape.com. While at Medscape he was instrumental in helping to shape the product vision of the company, structure key partnerships, merge the operations of acquired companies and manage all aspects of company operations. Hutchinson joined MedicaLogic/Medscape in September 2000, shortly after Medscape's merger with MedicaLogic and was responsible for ensuring the successful sale of the business in December 2001.

Previously, Mr. Hutchinson was vice president of business operations and member of the Senior Management Executive Committee at VHA, Inc., a nationwide association of physicians and community-owned health care systems. During his tenure at VHA, he conceptualized and oversaw the development and implementation of VHA’s Physician Linkage strategy, which focused on automating physician workflows to improve the efficiency and effectiveness of clinical decisions in the physician office setting. Mr. Hutchinson was also involved in the development and deployment of VHA’s seCURE.net strategy, linking patients, physicians, and healthcare systems for the purpose of sharing clinical information throughout the healthcare enterprise. This effort led to the further evolution of this strategy through the creation and spinout of a startup organization named HEALTHvision. 

Mr. Hutchinson began his career at IBM holding various positions in administration, sales, consulting services, and sales management prior to joining the Oracle Corporation, where he focused on corporate business development. 

Mr. Hutchinson is a member of the eHealth Initiative (eHI) Leadership Council and the Connecting for Health Steering Group, led by the Markle Foundation. He is considered an expert on the subject of healthcare technology and, in particular, the clinical automation of physicians' offices.

MICHAEL LAKE

President

Circle Square Inc.

Michael Lake is President of Circle Square Inc, a business development resource focused on the healthcare technology industry. Practice areas include the development of business strategy, market positioning, partnership transactions (merger, acquisition, joint venture), industry research and organization development.  

He is currently working with SureScripts on strategy for its major electronic prescribing initiative connecting pharmacy with physician practices.  Additionally, he is leading a multi-year research program that is focused on the current obstacles and future direction of electronic prescribing for physician practices, pharmacies and other stakeholders. Prior to this engagement, working with Pfizer, Microsoft and IBM, Mr. Lake has supported the launch of Amicore, Inc., and has served on its Board of Directors.  

In a 30+ year career, he has worked extensively across most healthcare technology segments including clinical, financial and administrative technologies for physicians, hospitals, payers and patients. For the past five years, he has been analyzing healthcare information technology impacts on the healthcare industry with a particular emphasis on smaller physician practices.  He has worked on most of the industry’s clinical systems initiatives.

 

Prior to forming Circle Square, Mr. Lake has held executive management positions with Oceania (COO), Bell Atlantic Healthcare Systems (President), McDonnell Douglas Healthcare, EDS and CSC.   

His background also includes software development and management systems positions with Huntington Memorial and Cedars-Sinai in Southern California. He has a degree in social psychology from Rutgers University. 

Session Objectives

Creating a Culture Which Renews its Sense of Purpose and Encourages Real Accountability (Peter Block)

The session will be about putting heart and commitment into the idea of accountability.  For accountability to have meaning it has to be chosen; it cannot be legislated, demanded or purchased.  If we want to change the culture, we must first change the conversation to a conversation of personal accountability in which we talk about how we cause the situations we are trying to fix.
Participants will talk about how this begins with leadership which is focused on gifts rather than deficiencies; purpose rather than practice; possibility instead of problem-solving.
Come and learn how we can confront ourselves and others with our freedom and deepen our own sense of purpose. 
Electronic Health Records in the Outpatient Arena: Where are we? Where do we need to be? How do we get there?  (David Classen, MD)

Following this session, the attendee will:
1. Outline Drivers for Electronic Health Records in the outpatient setting
2. Understand the Current State of Electronic Health Records in the Outpatient setting
3. Understand Barriers and Lessons learned in Implementing Electronic Health Records in the outpatient setting
Ready or Not: Gearing Up for Electronic Prescribing

(Kevin Hutchinson & Michael Lake)

The purpose of this session is to educate participants on the status of access to pharmacies nationwide and interactively discuss their role in improving patient safety in your community.  During this session participants will hear about the changing landscape in the automation of the prescribing process in your communities.
It has only been a few months since the launch of SureScripts national prescribing network and local communities are promoting patient safety programs within their community by participating in Community Adoption Programs.  Pharmacies, Physician Associations, local Health Quality Improvement groups, Hospitals and Health Systems, and governmental officials are all participating.  
HANDOUTS
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