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Promoting Health Information
Technology: The QIO Role

Quality Improvement Organizations (QIOs) are helping doctors, hospitals, and home health agen-
cies across the country harness the power of the latest information technologies such as electronic
medical records (EMRs), registries, e-prescribing, and telemedicine—known collectively as health

information technology (HIT).

HIT Alone Is Not Enough

Providers need to revamp their care proc-
esses, using HIT as a tool to streamline and
support their work and produce better pa-
tient outcomes.

Many front-line health care providers, par-
ticularly physicians in small to medium-sized
practices, face challenges selecting and pur-
chasing new HIT systems, applying HIT to
workflow redesign and management, and
implementing care improvement strategies.

To help overcome these obstacles, the na-
tional network of community-based QIOs
provides free, expert assistance on HIT
adoption, as part of the QIO contract with
Medicare. This assistance is critical in helping
physicians prepare for future pay-for-
performance (P4P) initiatives.

QIOs Are Leading HIT

Efforts in:
EHR adoption
e-Prescribing
Bar Coding
Computerized Physician Order Entry
(CPOE)
e Telehealth
e Health Information Exchange
e Pay-for-Performance

QIOs are independent, community-based
health care organizations that work to accel-
erate the diffusion of evidence-based medi-
cine into everyday clinical practice, employ-
ing a wide range of experts who are uniquely
qualified to help providers make the most of
the latest in HIT.

Bringing HIT to Primary Care

Under the Doctor’s Office Quality — Infor-
mation Technology (DOQ-IT) project,
QIOs are working on the cutting edge of
health care to help reshape our fragmented
papet-based system into one that is safe, eq-
uitable, patient-centered, timely, efficient,
and effective.

Through 2008, QIOs will work intensively
with approximately 4,000 primary care physi-
cian practices nationwide to adopt HIT.
Eighty percent of these are small and me-
dium sized practices—providers who face
the greatest obstacles to successfully incor-
porating HIT.

QIOs focus on walking providers through
the process of determining which systems
will best meet their needs and using those
systems to redesign care processes and meas-
ure quality improvements.

Providers have access to QIO assistance
from beginning to end — from readiness as-
sessment and strategic planning to system
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selection, workflow mapping, and quality
measurement. QIO assistance does not sup-
plant vendor assistance, and although QIOs
help providers select systems, they are ven-
dor neutral.

Pay-for-Performance

Accelerating adoption of HIT and helping
physicians improve their care is key to build-
ing the infrastructure required for P4P. Phy-
sicians need both a better way to submit
more accurate data and hands-on assistance
in improving their quality of care. QIOs
help meet both of these needs.

Assisting Hospitals and Home Health
Agencies

QIOs also work with hospitals to improve
care through adoption and effective use of
computerized physician order entry (CPOE)
and bar coding as well as the use of EMRs.
These systems can help providers improve
patient safety by reducing medical errors and
expanding access to needed health care ser-
vices.

Telehealth

QIOs are also promoting the widespread
adoption and implementation of home tele-
health — remote care delivery by providers —
to reduce acute care hospitalizations. QIOs
will also help hospitals, particularly rural fa-
cilities, use telehealth to improve patient
care.

Health Information Exchange

QIOs are also playing a leadership role in
many states in health information exchange
(HIE), which makes information available
across care settings and providers while
maintaining the security and meaning of that
data. HIE will help physicians have access

to comprehensive patient data at the point of
care in real time. Some examples of these
efforts:

e The West Virginia QIO is working with
the state medical association and the
state hospital association to form and
implement a clinical information ex-
change. The QIO is also providing
needed technical support and training to
small and rural hospitals as part of a fed-
erally funded project to share bench-

marking data and spread best practices
through IT.

e In rural Poteau, Oklahoma, QIO con-
sultants are helping a hospital and its
three physician practices connect with
each other. Since these small communi-
ties do not have the resources or exper-
tise that large cities have, they welcome
the QIO’s free assistance.

The American Health Quality Association represents the national network of Quality Improvement
Onganizations (Q1Os) that work to encourage the spread of best clinical practices and improve systems of care delivery.

Visit www.abqa.org.
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