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Promoting Health Information 
Technology: The QIO Role 

HIT Alone Is Not Enough   
 
Providers need to revamp their care proc-
esses, using HIT as a tool to streamline and 
support their work and produce better pa-
tient outcomes. 
 
Many front-line health care providers, par-
ticularly physicians in small to medium-sized 
practices, face challenges selecting and pur-
chasing new HIT systems, applying HIT to 
workflow redesign and management, and 
implementing care improvement strategies. 
 
To help overcome these obstacles, the na-
tional network of community-based QIOs 
provides free, expert assistance on HIT 
adoption, as part of the QIO contract with 
Medicare. This assistance is critical in helping 
physicians prepare for future pay-for-
performance (P4P) initiatives. 

QIOs are independent, community-based 
health care organizations that work to accel-
erate the diffusion of evidence-based medi-
cine into everyday clinical practice, employ-
ing a wide range of experts who are uniquely 
qualified to help providers make the most of 
the latest in HIT. 
 
Bringing HIT to Primary Care 
 
Under the Doctor’s Office Quality – Infor-
mation Technology (DOQ-IT) project, 
QIOs are working on the cutting edge of 
health care to help reshape our fragmented 
paper-based system into one that is safe, eq-
uitable, patient-centered, timely, efficient, 
and effective. 
  
Through 2008, QIOs will work intensively 
with approximately 4,000 primary care physi-
cian practices nationwide to adopt HIT.  
Eighty percent of these are small and me-
dium sized practices—providers who face 
the greatest obstacles to successfully incor-
porating HIT.   
 
QIOs focus on walking providers through 
the process of determining which systems 
will best meet their needs and using those 
systems to redesign care processes and meas-
ure quality improvements. 
 
Providers have access to QIO assistance 
from beginning to end – from readiness as-
sessment and strategic planning to system 

Quality Improvement Organizations (QIOs) are helping doctors, hospitals, and home health agen-
cies across the country harness the power of the latest information technologies such as electronic 
medical records (EMRs), registries, e-prescribing, and telemedicine—known collectively as health 
information technology (HIT).   

QIOs Are Leading HIT  
Efforts in: 

• EHR adoption 
• e-Prescribing 
• Bar Coding 
• Computerized Physician Order Entry 

(CPOE) 
• Telehealth 
• Health Information Exchange 
• Pay-for-Performance 
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selection, workflow mapping, and quality 
measurement.  QIO assistance does not sup-
plant vendor assistance, and although QIOs 
help providers select systems, they are ven-
dor neutral. 
 
Pay-for-Performance 
 
Accelerating adoption of HIT and helping 
physicians improve their care is key to build-
ing the infrastructure required for P4P.  Phy-
sicians need both a better way to submit 
more accurate data and hands-on assistance 
in improving their quality of care.  QIOs 
help meet both of these needs. 
 
Assisting Hospitals and Home Health 
Agencies 
 
QIOs also work with hospitals to improve 
care through adoption and effective use of 
computerized physician order entry (CPOE) 
and bar coding as well as the use of EMRs.  
These systems can help providers improve 
patient safety by reducing medical errors and 
expanding access to needed health care ser-
vices.  
 
Telehealth 
 
QIOs are also promoting the widespread 
adoption and implementation of home tele-
health – remote care delivery by providers – 
to reduce acute care hospitalizations.  QIOs 
will also help hospitals, particularly rural fa-
cilities, use telehealth to improve patient 
care. 
 

Health Information Exchange 
 
QIOs are also playing a leadership role in 
many states in health information exchange 
(HIE), which makes information available 
across care settings and providers while 
maintaining the security and meaning of that 
data.  HIE will help physicians have access 
to comprehensive patient data at the point of 
care in real time.  Some examples of these 
efforts: 
 
• The West Virginia QIO is working with 

the state medical association and the 
state hospital association to form and 
implement a clinical information ex-
change.  The QIO is also providing 
needed technical support and training to 
small and rural hospitals as part of a fed-
erally funded project to share bench-
marking data and spread best practices 
through IT. 

• In rural Poteau, Oklahoma, QIO con-
sultants are helping a hospital and its 
three physician practices connect with 
each other.  Since these small communi-
ties do not have the resources or exper-
tise that large cities have, they welcome 
the QIO’s free assistance. 
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The American Health Quality Association represents the national network of Quality Improvement  
Organizations (QIOs) that work to encourage the spread of best clinical practices and improve systems of care delivery. 
Visit www.ahqa.org.   



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


